Ten ways to save money in IT
1) Don’t upgrade to Vista:  Vista brings no compelling value in productivity or reliability and certain features actually detract from the end user experience.  Also, not all software and hardware is compatible with Vista.  
2) Defer desktop and laptop hardware upgrades:  Normally desktops and laptops should be replaced every three to four years.  However, it makes a lot of sense to perform these hardware upgrades in conjunction with the adoption of Microsoft’s latest operating system.   We are counting on “Windows 7”, the upcoming release, to be everything Vista is not.  Wait until this operating system is out to upgrade your hardware.
3) Monitor your Network :  Unexpected downtime is costly in terms of productivity, morale, and emergency repairs.  Many of the causes of downtime can be detected in advance and corrected before impacting your network. Examples are rising server temperatures due to the A/C having been accidentally shut down, disk drives filling up, or virus definitions falling out of date.  With automated monitoring of your network issues with these items and many other sources of downtime can be proactively addressed before they impact you.

4) Standardize your systems:  Its just common sense that every piece of software and hardware you introduce to your network will have its own set of problems both in terms of its own operation as well as in terms of interoperability with other systems.  Hold the line on the guy who wants to have a Macintosh computer in an otherwise all Windows network – virtually all Macintosh software is available in a Windows version.   Say no to requests for configurations outside the norm, don’t believe the user who says “I’ll support this myself, it won’t be a burden on the IT department”.
5) Use proven, broadly deployed technology:  Take advantage of the economies of scale in running with the main stream producers of all technologies you use.  You will avoid situations where new things you buy are not compatible with the systems you own.  Its common sense, everyone tries to be compatible with the biggest vendors first.  So, if you truly want to keep costs down:

a. Buy computers from Dell, HP or IBM  - NOT from the guy building a 1000 computers a year down the street.

b. Buy desktop operating systems from Microsoft – not from Apple, not from RedHat

c. Buy Office from Microsoft – don’t force your users to try to get by with a “free” substitute.

d. Buy Antivirus from Symantec – they own 50% of the market. 

e. Buy Blackberry or Windows Mobile based handheld devices

f. Use backup software from Symantec or one of the two big online vendors (Iron Mountain or E-vault)
g. Invest in good quality equipment:  this is especially true in printers – avoid the frustration of buying equipment that isn’t up to the job.
6) Outsource IT:  The foundation of commerce is specialization to achieve economies of scale.  Find an IT vendor who serves 30 to 100 other firms like you and take advantage of their expertise.  They have the economies of scale to develop cost saving best practices that you can’t.  Their scale means that they have a large pool of experts to draw on to quickly solve any unique problems – and chances are because of their scale they will have seen any given problem before.    They can afford to provide 24 x 7 x 265 support economically. As a result of aggregated purchasing power they will have influence with key vendors (Microsoft, Dell, HP etc) that you can’t develop.  Don’t go with a firm too much bigger than you since you will be lost in the crowd, and don’t go with one too small or they won’t be able to bring value to you.  
7) Review your telecommunications contracts:  Voice and data costs have only come down over time.  Vendors of these services will review your existing contracts for free looking for ways to save money and earn your business.  Savings of 20% from such a review are common.  Newer internet services (e.g. Fiber or Cable) can sometimes reduce costs by 50% compared to earlier services e.g. T1’s
8) Take advantage of server virtualization:  Most servers are far underutilized with processors running at less than 5% of capacity.  When it comes time to upgrade your hardware see if consolidation using virtualization would make sense to save on hardware and power costs.
9) Keep your Antivirus Up to date
10) Avoid custom software development

11) Invest in training
