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An Earthquake Is Inevitable – Even the Odds with Hosted Systems
The US Geological Survey recently stated that, “A strong and deadly earthquake is virtually certain to strike one of California’s major faults within the next 30 years. “  SCORE business advisors (www.score.org) have found that, “Of those businesses that experience a disaster (flood, earthquake, etc.) and have no emergency plan, 43 percent never reopen; of those that do reopen, only 29 percent are still operating two years later.” Ignoring the odds in California gets riskier every day. 

Having Working Systems Immediately After a Disaster Used to Require Secondary Systems

For most firms, having operational phones and computers is essential to conducting business. For some, having both working almost immediately following a disaster is also important.  To accomplish the latter, firms have traditionally had to maintain secondary systems in another location.  If they went this route, they had to practice failover and failback to their secondary systems from time to time.  They had to use specialized technology to ensure that the primary and secondary systems were constantly kept up to date with one another.  They had to ensure that the people responsible for cutover to the secondary systems would be available in the event of an emergency.  As a result, counting on one or two people or the IT firm down the street typically didn’t make sense.  And last but not least, maintaining secondary systems in another location typically tripled IT system costs (i.e. the cost of the primary systems, plus the cost of the secondary systems, plus the cost of keeping the two systems synchronized and tested.)
Today, Moving to and/or Hosting your Systems in a Safe Facility is the Answer
With the advent of fast, reliable internet connections and virtualization technology, moving to and/or hosting your systems in a safe location is rapidly becoming the best way to ensure your systems keep working, even in the event of a disaster.  Moving and/or hosting typically only increases system costs between 25% and 50%.  Data synchronization, specialized technology and system cutover manpower and testing aren’t required.   The primary reason not to move and/or host your systems is when you cannot get acceptable end user performance with systems in another location.  This is rarely the case however because many businesses operate branch offices with success today.  Given that, why not treat the main office the same way, letting employees use applications, servers and phone systems located in a hardened, redundantly connected facility safe from natural disasters?  Denver and Dallas are popular locations.  
Manage Office Space and Employees in a Disaster by Having People Log in from Wherever They Can
At this point, you’re probably wondering how to manage office space and employees if your systems are taken care of.  SunGard and other firms offer contingency facilities with phones and computers for a fee.  However, the fee isn’t competitive with hosting and/or moving your systems and the facilities do not include enough capacity to handle a regional incident.  Given the ease of working remotely these days, your best bet is to simply protect your core systems and then, in the event of an emergency, have people log in from wherever they can.  
Implement Disaster Preparedness Contingencies Now to Stay in Business
Given that a significant earthquake is likely in the Bay Area soon, I recommend that you consider disaster preparedness contingencies like moving and/or hosting your systems now.  The cost and ease of implementation has never been better.  I’d hate for your firm to be like the thousands of businesses in New York, Louisiana or Iowa that got caught unprepared for a disaster and then found themselves out of business.
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If you have questions or concerns about your particular situation, please e-mail me at tpsnyder@xantrion.com.  I will use your input to direct future columns.
=========================

